	WELLINGTON BRIDGE CLUB Inc
	
[image: image1.png]





	Minutes of the Committee Meeting held Monday, 12th July 2010 at 5.45pm

Present: Derek Snelling (Chair), Dot Procter, Sue Johnstone, Dayle Wilton, Peter Barker, Ruth Brucker, Jenny Delany, Janet McMenamin, Bridget Hannaway, Allan Joseph (ex officio)
1.
Apologies: Suzanne Green, Heath Tolley, Gillian Lewes.
2.
Previous Minutes:  The Minutes of the Committee Meeting held 14th June 2010 were confirmed as a true and correct record.  Sue/Ruth
3.
Matters Arising: 

a)  Nigel Kearney has started Improvers lessons before Bridge on a Thursday evening and these will continue until 5th August or longer if the interest continues


b)  Carpet:- The deposit will be paid this month. The balance will be invoiced for 31st of July to be paid in August.


c)  A decision has to be made re holding a Christmas Party or some other social function at an earlier date.

d)  AGM. Any remits to go to the AGM in October will be discussed at the August meeting.

4.
Directing and Scoring     

Julie Atkinson, member of the Regulations Committee on the Board of NZ Bridge, came to the meeting with Allan. She asked the Club if it would trial the ‘announcing of a 1NT opener’. Auckland and Otago are also being asked to run the trial for 6 weeks and to report back any problems and the level of acceptance among members. It has been subsequently voted that we run the trial and Allan will introduce it to the Club immediately.

Allan provided a report.


The 2010 Manual is now available and it includes the Masterpoint Manual.

Having recently spent time in Australia, Allan noted some interesting trends in the Bridge scene.


It was pleasing to hear that Club members Kim Tate, Phil Revell, Heather Jared, Nebojsa Djorovic and Andrea Gluyas have all passed the Directors Exam. The committee was happy to pay the costs involved amounting to $50 per Director and would write to each with congratulations.

For the next session of the Premier Teams, all players will be in the main playing room. If the numbers for the Poppy Roberts are the same or less, then that event will also be held in the one room.

5.
Financial Report and Property

Dayle presented her report for the month ended 30th June 2010.

Directors:- Dayle suggested that the Directors get paid on a monthly basis with the tax being deducted before payment. Because of the different tax rates, this could mean that some Directors would not end up with a pay increase. A more detailed budget needs to be done on the matter.

Insurance:- Our Insurance Company has recommended that the alarm system be monitored. Sue to check on the cost of a monitoring firm being employed.

Accounts:- An accountant is required to put together the end of year accounts from the xero figures. Dayle to ask Jeremy if he would do this work.
6.
Correspondence


Complaints Committee:- Dot has been given a procedure to follow when a complaint is received. One complaint is in the procedural process at the moment. The Complaints committee consists of Peter and Suzanne with a third member to be appointed.


A letter has been received by the committee but the writer did not want it to be treated as a formal complaint. Derek will pass on the letter to the Club Recorder and Regional Recorder.


The committee has jurisdiction in dealing with complaints from Club members.

Alister Stuck, Secretary of NZ Bridge has been asked:-“If a member wishes to take issue or want discussion with NZ Bridge, do they do so through us (the Wellington Bridge Club) or through the Regional Committee?”

Alister replied:- “I am happy to hear directly from the person but it may be more appropriate for them to raise the issue with their Club or Regional Committee first and then escalate to NZBridge if they feel that their query/issue had not been dealt with satisfactorily.”


The committee discussed a request from Hutt Bridge Club to borrow the Bridgepads for use at their Tournament in August. Neither Allan or Heath were there to give a technical view and there was uncertainty over the insurance cover. It was ultimately decided that the Bridgepads would not be lent to Hutt Club.


Martin Newman-Hall had written regarding the rule of one partner per event over the year. Derek to propose a rule change allowing partnerships to play in more than one event which will be discussed at the next meeting.


Rotary North:- Asking for permission to hang or store two Honours Boards in the playing room. Derek to write the President.
7.  Club Manager’s Report:   A report was tabled.

New Member:- Russell Dive
8.  Sub-Committee Reports

Bar Report: No report tabled but Bar running well. 


Members and Lessons: Social Bridge is no longer running as players have moved into the B Grade evening. About 20 people are involved in the new Beginners Class.

Tournament and Social: The Wellington Mini Congress was a great success and $500 was made on bar takings.


A Beginners and Novice Tournament is being held on Sunday 18th July. Ruth is running it and actively promoting it amongst the B Grade.

Property:- Christies have given a suitable guarantee on the carpet installation and the old foyer carpet can be stored at the Club. As a result, the deposit will be paid to Christies.

It was decided not to continue with quotes for new heat pumps. The heat pump instructions to be given to Derek.


New Chairs:- It was determined that the discussion would only be on chairs and not include side tables and table cloths.

There was discussion as to the need for new chairs in the Motorway Room and everyone was given time for comment.


It was proposed that :- we purchase 42 chairs with arms and 42 chairs without arms on the basis of the quote received from Dobbins.. The payment would be deferred to the next financial year. Derek/Jenny


There was a unanimous vote from those present.


Members will be able to buy the old chairs for $10 each.

9.  General Business  

1.  The Building Warrant of Fitness is complete and just needs the fee paid to the Council.
2.  The Team has been finalised for the Club Championships at Congress. Junior – Brad Tattisfield, Rob Hunter, Jan Borren, Jenny Borren.      



Intermediate – Zbyszek Ceregra, Tereska Knap, Malcolm Greig, Michael Revell.


Open – Ray Gruschow, Graeme Norman and two others who are free at that stage of the Congress.

The Meeting ended  8.00pm.
Next meeting 9th August at 5.45pm.
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