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	Minutes of the Committee Meeting held Monday, 14th February 2011 at 5.45pm


Present: Derek Snelling (Chair), Dot Procter, Sue Johnstone, Jenny 
Delany, Ruth Brucker, Jo Rollo, Peter Barker, Dayle Wilton, 
Bridget Hannaway, Janet McMenamin, Hans Jorgensen.


Allan Joseph (ex officio)
1.
Apologies: None
2.
Previous Minutes:  

The Minutes of the Committee Meeting held 17th January 2011

were confirmed as a true and correct record.  Derek/Jenny Passed
3.
Matters Arising: 

The Club Rules are now on the website. They need to be altered so that previous changes to the rules do not show.

It was confirmed that members can communicate directly with NZBridge and not through the Centre/Regional Committee as was the case previously.
4.
Directing and Scoring:

Allan Joseph provided his report.


(a)
Poppy Roberts:- Players will be seeded with 13 tables playing in the Motorway Room and the rest using the main room. Two Directors and two Teapersons will be employed.  Directors are asked that they keep a close watch on slow play and take appropriate action as needed.

(b)
The proposed format for the 2011 Schneideman Memorial Premier Teams was discussed. For the first two years of the competition, the Final has been 4 Teams playing over 42 boards.

It was proposed and carried that the Final for 2011 be a trial of 8 Teams playing 28 board matches. A carry-over will be given in keeping with an 28 board match. 



Peter/Derek  Passed

(c)
Allan Joseph and Kevin Walker have decided that the position of Assistant Chief Director would only be required for one year while systems  documentation is put in place.  

Motion:-That the Assistant Chief Director be paid $1,000 for a one off year of commitment and the Chief Director’s pay to remain the same as last year.




Derek/Peter  Passed

(d)
The Chief Directors role was described five years ago. Hans will look at it to see if any update is needed.


(e)
Allan and Kevin will be trialling the Compass Scoring Programme during the year.

(f)
Wellington Open and Junior Tournaments:- Allan will Direct but will get in a second Director if the entries justify it.


(g)
Directors payment:- it was agreed to add a mileage amount of $10 to the Director’s pay. Therefore an 




unqualified Director would be paid $50




Qualified Director would be paid $60





Tournament Director would be paid $70


An ‘Expenses Claim Form’ will be filled out each night by the Director and left with the table money form. Dayle to implement this system.

(h)
Plasma Screen:- Hans to enquire into the purchase of the screen and to discuss the technical details with Allan.

5.
Financial Report and Property

Dayle gave a report to the meeting.

Charitable Status:- This has still not been achieved. Dayle will reformat one section to make it read the same as the Hutt Bridge Club (they have been granted Charitable Status) and make another application.


Bar organisation:- to be on the Agenda for the March meeting.


There was brief discussion on Car Parking and the charge made. It will be discussed fully at the March meeting.


Water cooler:- Jo reported back with a recommendation that purchasing the machine was the best option. She was asked to get a firm quote from two firms for this option.

6.
Correspondence

Received:- The committee has received notification from a member that they intend to make a bequest to the Club. Derek to write a letter of thanks.  It was proposed that a Bequest Register be set up.








Derek/Jenny Passed
7.
Club Manager’s Report:  

Dot’s report was tabled.

New Members:- Connie Lee  2

Martyn Spencer  2



    Brian Moakes  3       
Shona Spencer  2




    Mathew Poulton  3
8.  Sub-Committee Reports

Members and Lessons: Beginners lessons will start on Tuesday 15th February. 25 names have been received for the first night. A further 4 will start after the 3 nights of mini Bridge.

Inter Club:- Entries are due by 1st March.

Tournament and Social: Wellington Open/Junior Tournaments.


Dayle and Sue will collect the money. Bridget has arranged catering for the lunch. Other helpers are needed and Intermediate players will be asked for their assistance. 

Thursday lessons:- Anthony Ker will give the lesson on 24th February starting at 6.45pm.


Property:- Jenny bought a sample N which met with approval from the committee. She was asked to get a quote for two sets of N, S, E, & W for the walls of both playing rooms.

Front Entrance:  Janet to be ask to get further quotes for the replastering of the front entrance.
9.  General Business  

 a)  Strategy meeting to be held at 6.00pm on Monday 7th March for the Committee only. Members to be asked for ideas and suggestions. 
 b)  There was discussion over the state of the grounds around the Club. Derek to talk to the member who currently offers his time to do the gardening.
 c)  Hans would like to see what efforts have been made in improving the website. Dot to give him this information.
 d)  The Bar Fridge is now deemed too small for current volumes of stock.

Bridget and Jenny to source a replacement.

Meeting closed 8.10pm
Next meeting:  14th March 2011
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