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	Minutes of the Committee Meeting held Monday, 11th July 2011 at 5.45pm


Present: Derek Snelling (Chair), Dot Procter, Jenny Delany, Dayle 
Wilton, Sue Johnstone, Ruth Brucker, Hans Jorgensen, Peter Barker, 
Bridget Hannaway.

Allan Joseph (ex officio)
1.
Apologies: Jo Rollo, Janet McMenamin.
2.
Previous Minutes:  

The Minutes of the Committee Meeting held 13th June 2011 were confirmed as a true and correct record.          Jenny/Sue Passed
3.
Matters Arising: 

Dayle confirmed that the new TV Screen is covered by our Insurance Scheme.
4.
Directing and Scoring:


Allan Joseph provided his report.


(a)
When Duncan has dealt the boards, they will now be stored in the TV cabinet in the playing room ready for use.

(b)
Four Club members have sat and passed the Directing Exams held in May. Congratulations were given to Sue Brown, Judy Manhart, John Wilkinson and Jolene Zink.

(c)
Allan introduced the idea of using a web site service whereby results are processed by the service for display in great detail on our web site. Hutt and Karori are trialling two of these services.

(d)
It was agreed that the wording outlining the winning conditions for the McDermont Ladder was incorrect in the programme book. The wording should be   ‘Best three scores to count’.
5.
Property


Contact still has to be made with Helfen Limited.
6.
Complaints Committee


Peter gave two reports dealing with the two recent complaints. These reports will now be sent to the parties concerned and copies filed in the Complaints File. Peter was thanked for the considerable amount of work he had put into dealing with this matter as were the other two on the Complaints Committee, Sue Johnstone and Bridget Hannaway.

There was discussion about the role of Recorder and how the role is perceived by NZ Bridge. Our Recorder needs the position described in detail and maybe a Deputy Recorder appointed.
7.
Financial Report and Property

Dayle gave a report to the meeting.

Any decision to increase the Annual Subscription will be made in time to be presented at the AGM in October


July 31st is the end of the Financial Year.  All rentals and payments to be up to date by this time and the bar stock accounted for.

Two of our members, Peter Newell, Martin Reid are in the New Zealand Open Team for the Bermuda Bowl to be held in the Netherlands in October. Tony Lenart is in the Seniors Team to contest the Seniors Bowl at the same event.

It was proposed that each be given $250 by the Club towards their expenses.    Bridget/Hans                    CARRIED – one dissention
8.
Correspondence

As tabled.

Three issues are to be raised by other Clubs at the NZBridge AGM. Derek got some feedback from the committee on these matters as he is our delegate at the meeting.


A letter from the NZ Fire Service advising us that we have had two call outs for false alarms in the last few months. If another occurs within 12 months we will be liable for a $1,000 fine. Dot to check with Life Safety Services as to when they last checked the heat detectors.

Derek advised that Dot had written a letter of resignation to take effect from 31st January 2012.

9.
Managers Report

Dot’s report was tabled.
10.
Sub-Committee Reports

Members and Lessons: The new Beginners Class has started with about 20 people. A few more are due to start after the three weeks of Mini Bridge.


The Buddie system has worked well in introducing the February Beginners Class to Club play. 16 Thursday players came to help them play the three night event.


There have been requests from some Beginners to redo the lessons at no further charge. It was agreed that this would be allowed within three years of the first series of lessons being taken.

Inter Club:- At the last Inter Club, one Wellington Team arrived to play at the wrong venue. The venue information had been sent to the Clubs and this one team had not noticed the change. After discussion, it was decided that Derek would talk to the Captain of the Team involved. It was also felt that any email from Tony Sutich (the Convenor of Inter Club) should go directly to the Captains of all the Teams.


Tournament and Social: C I Teams:- This is to be held at the Club on 13th and 14th August. Jenny will prepare a budget for Paula. Members will be asked for baked items and a roster of helpers will be prepared.


The main meal will be catered for.






   Wellington Intermediate – 21st August. Allan will direct and a roster of helpers will be drawn up. Dayle to collect the money and Jenny to organises the catering.






   Wellington Mini Congress – The committee confirmed that this event will be held here on 28th, 29th and 30th October for the same basic rate as 2010. $700 plus GST.
11.
General Business  


a)
Office computer – No progress has been made on this matter. Dayle offered a screen for the new computer.


b)
No notice board became available as offered last month. It was suggested that two new notice boards could be fixed to the cupboard doors to the left of the Tournament notice board. Allan to be asked if this is practical.


c)
It was agreed that the AGM would be held on Wednesday 19th October at 6.00pm. Any Remits to be to the Committee would be due by the end of Friday 16th September. Dot to put an AGM timetable on the notice board.


d)
There have been some complaints about the quality of the playing cards. Duncan to be asked to replace some of the older, thicker packs.


e)
Further consideration needs to be given to Kerry’s Strategy Meeting conclusions. Derek to write up an outcome of these discussions with the committee holding a further meeting on 22nd August at 5.45pm.

Meeting closed 7.35pm

Next meeting:  8th August 2011
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