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	Minutes of the Committee Meeting held Monday, 16th August 2010 at 5.45pm

Present: Derek Snelling (Chair), Dot Procter, Suzanne Green, Dayle Wilton, Peter Barker, Ruth Brucker, Jenny Delany, Janet McMenamin, Allan Joseph (ex officio)
1.
Apologies:, Heath Tolley, Gillian Lewes, Sue Johnstone, Bridget Hannaway.
2.
Previous Minutes:  The Minutes of the Committee Meeting held 12th July 2010 were confirmed as a true and correct record.  Derek/Jenny
3.
Matters Arising: 

a)  Nigel Kearney has now completed a series of 5 Improvers Lessons. Jenny to write him a letter of thanks to be given with 2 bottles of wine.

b)  The Insurance Company has confirmed that there is no need to have our alarm system monitored.

c)  Partnership rule:- The committee agreed that the intention should be that a pair could play together all the year but would only be eligible to win one trophy in that year. Peter to reword the ruling for the 2011 Programme.

d)  Peter explained how the Wednesday programme had lost the Back to the Future Teams event to run the Premier Teams. It is now felt that it is time to have a closer look at the entire Progamme for the year. A sub-committee of Alan Grant, Martin Reid and Derek to evaluate the programmes for all sessions of play.  Derek has been approached by the Copthorne Hotel in Oriental Bay with an offer of sponsorship. Derek to follow this up to see if it would be appropriate for the programme.
4.
Directing and Scoring:-     


Allan provided a report.


Maureen Pratchett and Kevin Walker have both passed the Tournament Directors Exam. Jenny to write them a letter of congratulations. Kevin will direct the Intermediate Tournament in September and Maureen will be given Tournament experience when she returns from Canada. 

The last session of the Poppy Roberts and the Premier Teams had 26 and 28 tables respectively. Play was kept to the main room successfully and this policy will continue for the rest of the year.

Allan has just spent a weekend in Auckland at a Directors Seminar. He was able to report on three matters – Player education, Appeals and an improvement to the scoring programme and will report on other topics at a later stage.

A letter had been received from Tony Lenart concerning Slow Play. There was discussion over the time needed to play a hand in a Teams event as compared to a Pairs event. All Directors must apply the same time limit and Allan will discuss this with them. For Teams it is suggested that there be a warning bell and then no more play after the time is up.
5
Complaints Committee:- A complaint that had be received by the complaints committee has been dealt with.

6
Communications and Website:- Derek is going to speak to Dean, Greg and Steven about forming a group that would work to improve the Club’s website.

7.
Financial Report and Property

Dayle presented her report for the month.

Jeremy has been asked to do the Annual Accounts and they are now completed.

Dayle will prepare a budget for an increase in the Chief Directors pay and also one for the Directors pay even though we are paying them more than other Clubs.

AGM:- If the Club wishes to apply for funding grants it would have to become registered as a charity. This would mean that the rules regarding winding up would have to be changed at the AGM. Jenny to enquire further into this and the implications for the Club.
8.
Correspondence


A letter from the Regional Committee thanking the Club for its support of the Mini Congress.

A letter has been received by the committee but the writer did not want it to be treated as a formal complaint. Derek will pass on the letter to the Club Recorder and Regional Recorder.


New Zealand Bridge has issued a notice advising the date of their AGM in Hamilton. It was agreed that Dinnie Hall would be our representative at this meeting.

Letters of thanks from Sue Thompson and Gloria Crabbe.
9.  Club Manager’s Report:   A report was tabled.

New Members:- John Cormack     4        Judith Johnson     4
10.  Sub-Committee Reports

Bar Report: A bar report was given. Dayle suggested that there was no need for a report and the subject can be discussed under Finance.

Tournament and Social: Planning is in hand for the Intermediate Tournament in September. Bridget is organising the catering and Dayle will collect the money.




    It was decided that the Christmas Party would be a November Noel to be held as a cocktail party at the beginning of the month. Dates to be checked and Jenny’s daughter will design the invitation. The tickets will cost $20 with free drinks from 6.30 to 7.30pm.

Property:- Janet to ask Christies to come for a final check of the carpet laying.


      New North/South signs are needed in the playing rooms. Dayle to ask Signwise to design and print out large decorative signs.



      The concrete outside the front door is looking very untidy. Janet to get further quotes for replastering around the entrance.


    
       Janet offered to go to Turners Auction to buy two chairs for the office



        Two quotes were given for a paper collection contract. It was agreed that we take on the 3 year contract with Full Circle at $17 per month. Janet to investigate a similar collection for bottles.

11.  General Business  

1.  Suzanne raised the issue of the Bar Managers Certificate. It was felt that there should be a third person in the Club with the qualification.
The Meeting ended  8.15pm.
Next meeting 13th September at 5.45pm.
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