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	Minutes of the Committee Meeting held Monday, 17th January 2011 at 5.45pm


Present: Derek Snelling (Chair), Dot Procter, Sue Johnstone, Jenny 
Delany, Ruth Brucker, Jo Rollo, Allan Joseph (ex officio)
1.
Apologies: Peter Barker, Dayle Wilton, Bridget Hannaway, Janet 
McMenamin, Hans Jorgensen
2.
Previous Minutes:  

The Minutes of the Committee Meeting held 13th December 2010

needed an addition to then be confirmed as a true and correct record.  Derek/Jenny
3.
Matters Arising: 

The amendments to the Club Rules passed at the 2010 AGM have yet to be put onto the website.


Plasma Screen – Hans to bring a recommendation to the committee on this purchase.

Chief and Assistant Directors pay – Dayle to report back on this.

4.
Directing and Scoring:

Allan Joseph provided his report.


Suzanne Duncan Tournament:- Andrea Gluyas was thanked for her work in scoring across the sections, a huge task as each section had played a different number of boards. Greg Aldridge helped with the spreadsheet on the final night.

The proposed format for the 2011 Schneideman Memorial Premier Teams was discussed. It is to be further considered by members of the top two teams from the 2010 competition.


The winning Team receives free membership for the following year. Consideration is needed for a 2nd and 3rd place prize. 

Poppy Roberts:- The poster is on the notice board and copies have gone out to the Wellington region Clubs.

Stephen Coulter has designed a 2 board movement that does not require a Roving Pair. This will be given further testing before it is put into operation.


Maureen Pratchett has developed a Movement guide for the Director’s use.


A Directors Seminar to be held over a weekend is being proposed. It was felt that this should be under the control of the Regional Committee so that all the regions Directors could be involved.
5.
Financial Report and Property

Dayle was not present at the meeting.

One quote was given for a plumbed in water cooler. Jo offered to look for further quotes as it was felt that 3 were needed.

6.
Correspondence

Received:- Notice re Rating Points and Inter Club to be displayed on the notice board.

What is the communication line between the Club, the Regional Committee and NZ Bridge? This question was raised and Dinnie and Paula will be asked for clarification.

7.
Club Manager’s Report:  

Dot’s report was tabled.

It was felt that there should be discussion over car park rental as the rate has not changed over a number of years. Jo to find out the current cost of coupon parking. 

Derek proposed that all papers related to a meeting including Agenda, Chief Director’s Report, Financial Report and Manager’s Report be sent to the committee members during the week prior to the meeting.




Derek/Sue
8.  Sub-Committee Reports

Members and Lessons: Beginners lessons will start on Tuesday 15th Feb with three weeks of Mini Bridge to be followed by 11 weeks of lessons.  Fliers to be sent to committee members for display and one to be put on the Club’s notice board. A flier to be sent to Dean for the website.


Inter Club:- A preliminary notice has been received and is on the notice board.

Tournament and Social: Suzanne Duncan Tournament:- Jenny was thanked for organising this tournament. More helpers are needed to run the tournament on the night and in the setting up for the next evening. This year, rosters will be set up and members asked to help. It was proposed that Allan be given a $100 bonus and thanks for Directing the tournament.



Derek/Jenny 




      Thursday lessons:- Nigel Kearney will give the first lesson on 27th Jan starting at 6.45pm.


Property:- N/S signs are still needed for each playing room. Jenny to ask her daughter to design something suitable.



      Janet to be ask to get further quotes for the replastering of the front entrance.
9.  General Business  

 a)  Heating/cooling of the main playing room: It was decided to use the units as they are with the oil heaters giving a boost in winter.
 b)  Kerry Geertson has offered to facilitate a strategy meeting in 2011. Derek to make arrangements for this for a Monday evening within the next 6 weeks. It was felt that 3 hours should be allowed for the meeting.
 c)  A new Teaperson will be needed soon. Dot to make arrangements through Student Job Search.
 d)  Because the Club Team Championship will be held in mid July, trials will need to be held earlier this year.  Consideration has to be given to the make up of the team.
Meeting closed 8.00pm
Next meeting:  14th February 2011
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